
RDE Climate Plan

Carbon Free Living

Our emissions

Scope 1
 Company car flee
 Natural ga
 Heating oil


Electrification of the car 
fleet and limitation of gas 
and oil usage

Scope 1 & 2 = 2% of our total emissions

Scope 2
 Electricity: building 

sites, office
 Heating: building 

sites, offices

Business assets being 
supplied with 100% green 
energy

Scope 1 & 2 = 2% of our total emissions

Scope 3
 Business travel
 Use of sold product
 Materials


Continuous focus on 
the energy efficiency of 
buildings & the circularity 
of materials

Scope 3 = 98% of our emissions

Today’s performance
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Starting point Ongoing actions Milestone GoalAspirations

-70%
of emission


in Scope 

1 & 2

net
ZERO

By 2045

-50%
of 


emissions

in Scope 3  

by 2030

BREEAM and Color Pallete 
driving sustainability 
related agenda

PED Factor playing crucial 
role during design phasee

Renewable energy 
production assets at all 
our site offices

Identifications of main 
emission contributors 
(fuels, heating oil, district 
heating)

(Near) Net-zero projects as 
standard in RDE portfolio

Contribution to Skanska 
Goal on -50% of own 
emissions in Scope 3 by 
2030 and Net Zero by 
2045

RDE operates climate 
neutral in line with internal 
procedures, standards 
and processes

Contribution to Skanska 
Goal on -70% of emissions 
in Scope 1 and 2 by 2030 
and Net Zero by 2045

RD Employees climate 
ambassadeurs

Skanska RDE perceived as 
a Green leader on CEE 
market

Mapping of all RDE 
projects on PED reduction 
curve

Quarterly follow up on 
projects' performance on 
PED reduction curve

Finalization and 
understanding of RD 
Baselines

Yearly scope analysis and 
action plan (incl. car fleet 
electrification, use of 
renewables, innovative 
initiatives e.g. PV arrays on 
sites)

Identification and 
incorporation of adequate 
tools (OneClick LCA, Power 
BI)

Further improvements of 
internal processes 
(Microsoft project online, 
BI tools utilization)

Development of integrated 
Management system 
including Carbon related 
indicators

Further development to 
include Innovation related 
processes in sustainability 
agenda (energy efficiency, 
circularity, biodiversity)

Identification of CFF 
related organizational 
needs

Internal and cluster 
working groups driving 
sustainability agenda and 
respodning to current 
needs

Development of Carbon 
Free Future road map

Training program revision 
(incl. 5 module training 
addressing CFF and 
individual climate 
competences and needs)

Product

Operations

Awareness

Skanska Group Sustainability Targers

Net-zero

70% 50%

Carbon emissions across our

organization and value chain by 2045

Reduce our own

emission by

Reduce our emissions 
in the value chain

by 2030 by 2030

A

of sustainable 
construction and 

development

Awareness

C

solutions with low 
and zero carbon 

emissions

Customer

T

to climate

efficient


operations

Transformation


